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History
With more than 30 years of experience, Project Urban Project Management (formerly KHA
Project Management) are trusted project management advisors to the development and con‐
struc on industries across Queensland with oﬃces on the Sunshine Coast and in Brisbane.
As demonstrated throughout this submission Project Urban project Management (PUPM)
have con nuously delivered high quality projects across Queensland.
Our vision for the business is to con nue to remain relevant in the ever evolving process of
project delivery whist at the same me con nuing with the delivery of outcomes which
exceed client expecta ons.
We remain a bou que Project Management firm with a focus on developing unique and
tailored solu ons to our client group. Unlike many of our compe tors we do not believe in a
one size suits all approach as our vast experience has taught us, each project is diﬀerent and
the approach to delivery must remain nimble such that the process is consistent with the key
objec ves of the client.
In addi on, at PUPM we have a unique whole of project approach to our delivery strategy.
This approach is founded not only our diverse network of consultants and contractors but as
important are our established rela onships within local government and services authori es
to ensure each project receives the highest priority across all development phases during and
a er it’s delivery. This approach makes Project Urban the Sunshine Coast’s premier Project
Management consultant group.










In terms of op ons for project delivery, each Project Manager is experienced in developing
the appropriate delivery method for each project depending on the type of project, client
expecta ons and risk profile. Project Urban are currently delivering projects using various
procurement methodologies, including Tradi onal Lump Sum, Design and Construct,
Two‐Stage Design and Construct and Early Contractor Involvement GMCC / GMP.

Clientele
Our business is based on repeat business which in itself is based on our ability to con nually
deliver unique and specialized projects for our diverse client group. In virtually all projects
undertaken by Project Urban the client is retains the end development, therefore at all mes
we retain a sharp focus on whole of life solu ons.
Our diversity is no be er demonstrated than a snapshot of the projects currently being
delivered or recently completed by Project Urban , these include:‐


“Project Urban the Sunshine Coast’s premier Project
Management group”
Project Management Team
The Project Urban Project Management team consists of four senior Project Managers and
two senior industry advisors, each of which has over 20 years experience in the construc on
and development industry. Whilst our Project Management team is predominantly based on
the Sunshine Coast, each member has na onal and interna onal project delivery experience
across all sectors of the industry. This experience has been gained in roles a design
consultants, project managers, engineers, building contractors, as well as clients.
With each member having both client and consultant backgrounds we have a unique
understanding of the individual client drivers and we are able to tailor our services to meet
the specific demands of the client.
At the core of any project delivered by Project Urban is a senior single point of contact for all
ma ers, despite projects being delivered in some cases by a team of project managers. Key to
our approach is consistency and proac vity mixed with an extensive amount of experience.

St Vincent’s Health & Aged Care;
The Catholic Archdiocese of Brisbane;
Presbyterian Methodists School Associa on;
Department of Defence;
University of Queensland;
CSIRO;
Qld Department of Public Works; and
Air Services Australia

BACKGROUND

BACKGROUND









USC Founda on Building, Petrie ($121m). USC’s 15,000m2 ini al cornerstone ed‐
uca on facility at their new Moreton Bay Campus;
Sunshine Coast Council, City Hall ($80‐$120m). Council’s 9,400m2 central admin‐
istra on building located in the heart of Maroochydore’s new city Centre;
Youi Insurance Headquarters, Sippy Downs ($105m). The company’s new
15,000m2 Na onal Headquarters project;
St Vincent’s Aged Care, Maroochydore ($32m). St Vincent’s largest aged care
project in Australia consis ng of 124 bed facility;
Stella Maris Catholic Church, Maroochydore ($4m). A new 900 seat Catholic
Church facility for the Stella Maris Parish;
Dickson Rd Medical Centre, Morayfield ($22m). The conversion of a disused
Bunnings into Australia’s largest private medical centre consis ng of 12,000m2 of
NLA.
Sunshine Coast Grammar School Aqua c Centre ($12m). A new FINA accredited
swimming centre consis ng of a 50m pool, learn to swim facili es and suppor ng
catering and teaching facili es.

Please do not hesitate to contact me if you require any further informa on regarding this
submission.
Yours faithfully

In addi on, each Project Manager has extensive experience in managing projects with
individual and mul ple stakeholder groups, gained from delivering projects in complex
environments such as Universi es, Aged Care and Hospitals working for such clients as :
Paul Blair
MANAGING DIRECTOR
PROJECT URBAN PROJECT MANAGEMENT
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Project Management Methodology
Due Diligence Assessment Reports
We oﬀer a comprehensive ‘incep on to comple on’ Project Management service, guiding
each project through the individual development phases. Opera ng across industry sectors
including health and aged care, residen al, industrial , commercial, educa onal and
infrastructure, we coordinate and collaborate between clients, various agencies and technical
experts to eﬃciently manage projects and deliver successful, sustainable mul discipline
solu ons.
The approach to Project Management is largely dependant on what stage the project is at, be
it in the infancy feasibility stages, design or even in construc on stages however Project
Urban’s approach always includes a very hands on approach. We are a company which prides
ourselves on taking the me to understand the opera ons of each of our clients so as to best
guide the project decisions and to best de‐risk the project for our client. Our delivery is also
based on inclusiveness, one which involves the client on aspects of the project. Our tailored
solu ons cater for all.
In addi on, Project Urban manage the issues of stakeholder engagement and communica on
in a formal manner centred around regular mee ngs, be it the planning, design, construc on
or post construc on phases, however we believe each project should always commence with
the establishment of a Brief or Project Plan which clearly iden fies the agreed expecta ons
and deliverables of each stage. At all phases Project Urban formalise the project’s progress
and the decisions made through wri en reports and mee ng minutes which capture all
aspects of the project including Authority Approvals, Design, Construc on, Finance and
Opera onal Ma ers.
Finally and most importantly all recommenda ons made by Project Urban centre around
value for money ensuring the careful balance between cost and quality is maintained and to
ensure our clients receive the best value from their available funds whilst not leaving the
client with ongoing liabili es of maintenance and unexpected opera onal running costs. Our
recommenda ons on value for money centres on ini ally engaging the right consultants and
contractors suited to the type of project having originally undertaken a compe ve tender /
proposal process. From there we rely on over 25 years of experience to ensure aspects such
as design and func onality, selec on of equipment and materials and even the type of
procurement methods are best aligned with the client’s desired outcomes and budget.

Scope of Services
Based on our extensive experience in the delivery of projects across Queensland we are
confident in our established methodologies for delivering successful projects. The
methodology is adjusted according to the client’s desired outcomes, however the
fundamentals remain the same.
The Project Management services provided by Project Urban are as follows:‐
Due Diligence Assessment Reports;
Project Management, including
·
Design Management and Regulatory Approvals
·
Tender Prepara on and Management
·
Contract Superintendency; and
·
Defect Management
·
Financial Repor ng

Prior to developing any project Project Urban are able to provide detailed analysis of the key
development opportuni es and constraints in order to de‐risk the project for the client.
Project Urban manage all the necessary consultants / service providers to ensure all known
aspects of the development are fully understood. These aspects typically include the
following:‐
Geotechnical and Soil Survey
Services Infrastructure Studies
Preliminary Town Planning Advice
Preliminary Cost Advice
Preliminary Building Approval Advice, and
Land Surveys.
At the same me as establishing a complete and detailed due diligence report Project Urban
undertake a review of the ideal delivery strategy to uncover the most appropriate delivery
strategy to suit the client, finding the correct balance between me, cost, quality and risk.

Design Management and Regulatory Approvals
At the commencement of the design phase, Project Urban establish a number of key
principal quality control documents, including the establishment of the project design brief,
change register, communica ons strategy and risk management plan. We consider these
documents cri cal in the eﬀec ve communica on of the project framework within the
stakeholder group and to the broader consultant group.
At Project Urban we are extremely experienced in the development and co‐ordina on of a
project brief which requires input from a range of stakeholder groups. Where exper se does
not reside within the client stakeholder group, Project Urban are well placed to engage with
specialists to develop the necessary expert advice to develop these elements of both the
brief and eventual design.
During project delivery, Project Urban are responsible for the engagement and ongoing
management of all required consultants / service providers from the commencement of
preliminary design up to the me of tender as well as applica ons and ongoing nego a ons
with relevant regulatory authori es such as Queensland Fire and Rescue (QFRS), Local
Government and Water Authority, Energex and Telstra.

SERVICES & METHODOLOGY

SERVICES & METHODOLOGY

As part of the engagement of any consultant, Project Urban calls for compe ve fee
proposals, reviews proposals and make recommenda ons to the Client. This includes
developing detailed scope of services documents as the basis of each engagement as well as
ensuring successful consultants are bound by a contractual agreement.
At the focus of our design management process is the development of an achievable design
programme where we invite all consultants to contribute to se ng appropriate meframes
to deliver upon each phase of design. At the core of this programme is a schedule of
deliverables established by Project Urban during each phase which ul mately results in the
establishment of an well developed and fully co‐ordinated tender package.
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During the development of the design, Project Urban manage a staged approach to the
prepara on of detailed cost es mates through the engagement of either highly experienced
Quan ty Surveyors or through market pricing through the construc on industry. Given our
established contacts within the broader sub‐contract market, we o en will seek direct input
from the market to establish the accuracy of the es mates.

Management of contractor deliverables such as detailed construc on programmes,
Quality Plans, Safety Plans, etc.
Overseeing the management of trade package le ng in compliance with programme
Management of staged prac cal comple ons and respec ve handover procedures
Site Mee ngs

A key element to the design phase is the design review process. Project Urban will undertake
ongoing and thorough design reviews to ensure accuracy and co‐ordina on of the
documenta on prepared by the design consultants. Based on our mul disciplinary
experience, Project Urban are excep onally well placed to undertake a thorough review.

Project Urban believe in a non‐adversarial and coopera ve approach to contract
administra on, where the par es work together within the parameters of the contract, with
eﬃcient and eﬀec ve lines of communica on, to produce an equitable result for all involved.

Throughout the design process, Project Urban conduct regular design mee ngs (typically
fortnightly) and we encourage our client’s and stakeholders to a end these mee ngs to
gauge progress and to form a cri cal element to eﬀec ve decision making. All mee ngs are
typically chaired and minuted by Project Urban .

Tender Prepara on & Pricing
Project Urban again fully co‐ordinate the establishment of a detailed, co‐ordinated and all
encompassing tender package. Also, Project Urban provide ongoing advice in the
development of the tender document package, including developing addi onal price and non
‐price tender selec on criteria to ensure the best overall contractor candidate is selected to
undertake the works. Project Urban also liaise with the Client’s nominated legal
representa ves to finalise the proposed building contract documents.

In addi on, we recognise that many issues faced during construc on are more easily
managed through a proac ve approach to site based solu ons, therefore Project Urban
devote substan al me to site visits and to the development of a working rela onship with
the Contractor to ensure project remains unhindered by such issue during construc on.
Project Urban place detailed emphasis in the later stages of the contract administra on
period on implemen ng eﬀec ve and eﬃcient handover procedures (commissioning
programmes, defects management, etc.) and in obtaining the final handover documenta on
required by the Client to include (not necessarily limited to):
Commissioning Data & Training Documenta on
As‐Built Drawings
Opera onal Manuals
Guarantees and Warran es

Project Urban call for Expressions of Interest from appropriate contractors, or will
recommend a shortlist of capable and appropriate contractors (at the Client’s discre on) for
the purpose of calling for tenders. If required Project Urban organise interviews with the for
prospec ve tenders and the client before jointly developing a desired list of contractors.

During construc on Project Urban manage a regular site mee ng process whereby all project
issues are formally raised, discussed with minutes distributed to all par es. This process
occurs on a minimum of a fortnightly basis with monthly progress reports produced and
distributed by Project Urban at the end of every month.

During the tender phase, Project Urban manage the distribu on of the tender documents and
co‐ordinate all queries raised by the contractors.

Defect Management

Once the tenders are received, Project Urban will undertake a complete review of the
proposals in conjunc on with the Quan ty Surveyor and remaining consultants and once
complete Project Urban develop a contractor recommenda on report for considera on by
the Client. The purpose of the report is to clearly define the transparency of the tender
process and to establish the basis of the successful contractor. Once the successful
contractor is known, Project Urban manage no fica on and contract signing.

Contract Superintendency Services
During this phase Project Urban’s services are largely dictated by the selected procurement
methodology. Typically, this entails fulfilling the role of Superintendent under the building
contract and encompasses the following:
Monthly progress claims
Contract varia on claims
Extension of me claims
Site instruc ons/varia on price requests
Enforcement of contract condi ons/special contract condi ons

Project Urban are well aware that historically on many projects this period does not get the
a en on that it requires. Project Urban a end to all complaints and enquiries in the DLP, and
to manage the overall defects rec fica on process in conjunc on with the design consultants
and the building contractor un l the defects are finally rec fied.
Experience has taught us that project handover is o en the most challenging phase of the
project whereby the facility operators are o en new to the project delivery team with li le or
no project history and the contractors responsible for construc on have moved on to the
next project. Accordingly through our dedicated resources approach, Project Urban have
developed a number of unique techniques to carefully manage the transfer of informa on
and the training of relevant opera onal staﬀ as well as the rec fica on of opera onal issues
to ensure our clients transi on into the facility is seamless.
Our team understands the need for significant prior planning for the defect liability period to
yield eﬀec ve outcomes. Some of our strategies need to be implemented early in the project
life‐cycle – such as at the me of dra ing the main works Contract.
Project Urban are experienced in managing the defect process through a number of
established defect management / facility management repor ng tools should the client wish
to explore such op ons.

SERVICES & METHODOLOGY

SERVICES & METHODOLOGY
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Financial Management and Repor ng
Throughout the project, Project Urban manage the repor ng of all expenditure rela ng to all
non opera onal aspects of the project. This will include the prepara on of project budgets
and assessment of consultant claims as well as cost related issues during construc on.
At the end of each month Project Urban present the client with a payment recommenda on
cer ficate along with claims received during the month cer fying such claims for payment.
We use this approach to demonstrate transparency in the engagement of consultants and to
highlight expenditure.
Key elements to financial management and repor ng include;
Establishment of Project Budgets – all elements related to the design and delivery of
the facility;
Colla ng and Assessing Consultant Claims;
Preparing for and arranging for payment of all Client Fees & Charges – applica ons
fees, Qleave etc;
Management of Contractor Monthly Claims
In addi on, Project Urban produce ongoing monthly progress reports for distribu on the
stakeholder group. These reports provide a concise but detailed update on all aspects of the
project including:








Design update and issues;
Progress and Programme;
Authority ma ers and approvals;
Contract ma ers;
OH&S issues;
Construc on Issues; and
Any other ma ers relevant to the development

We would be delighted to provide examples of any reports noted within this submission to
further demonstrate our approach to clear and concise repor ng.

SERVICES & METHODOLOGY

SERVICES & METHODOLOGY
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Project Urban has a comprehensive and robust internal quality assurance system in place.
Our management strategy focuses on two specific streams of quality control, firstly is internal
company quality control centred around a consistent and methodical process strategy and
project review and secondly are project specific quality management plans.

At the very core of all reports developed by Project Urban are transparent records of all
project ac vi es. This enables clear and concise communica on amongst stakeholders,
management and company execu ves from the very start right through to the comple on of
all projects.

Both streams are underpinned by a company commitment to con nual improvement through
capturing lessons learnt and also through a formalised client feedback procedure.

The reports and records produced by Project Urban are detailed and extensive, hence we
have not included these within this submission for clarity. We would be delighted to provide
examples of these reports upon request, and whilst our communica on is constant and
consistent we provide the following overview of the typical formalised reports produced by
Project Urban as examples of the documents produced throughout the life of a project.

Our internal company system is controlled through Total Synergy, a professional business
opera ng so ware system which enables Project Urban to centrally control all aspects of
each project including email and documenta on control, repor ng, me management,
project accounts, and contract administra on. It includes documented checklists, systems
and procedures, template forms and correspondence, as well as a clear command of
authority for the comple on of all tasks rela ng to Project Management.

“Transparent and Accountable Repor ng”
Project Plan (incorpora ng Project Brief)

Separately, at the commencement of all projects, Project Urban prepare a Quality
Management Plan (QMP) specific to the project. This plan establishes the process for project
delivery and the expecta ons of each phase, furthermore it specifically addresses the
requirements for design reviews, inspec ons and witness points. Other elements include the
following:‐








Statutory and U lity Requirements—ini ally this establishes the approvals
required, however once obtained this also tracks the condi ons of approval to
ensure the development remains consistent with the approvals obtained;
Safety in Design—a defined stage in each project whereby the consultants and if
applicable, the Contractor undertake a thorough Design Safety review to ensure
not only that the project can be constructed safely, but also that the
development can also be maintained safely;
Consultant Inspec ons / Witness Hold Points—this is a process established at the
commencement of construc on where inspec ons are to be held to review and
approve specific construc on elements to ensure quality during construc on;
Shop Drawings & Samples—this is an addi onal process of review and
acceptance of proposed fixtures, fi ngs and equipment to be installed within
the project. We see this is as a highly valuable, last step process whereby the
Client is able to review and approve physical samples prior to installa on rather
than rely on wri en schedules.

At the comple on of each project, Project Urban undertake both an internal and external
review of the complete project delivery. Feedback is obtained from all stakeholders,
including clients, consultants and contractors in order to cri que the delivery of the project.
Our senior execu ve are ac vely involved in the review process to hear first hand the
feedback. All lessons learnt are then fed back into the QMP template for the next project to
ensure con nual improvement in the way we deliver projects.

Project Repor ng
As noted throughout this submission, we believe documenta on is the key to quality control
and any successful project. As projects tend to take several years to deliver, it is cri cal that
decisions made during the project are recorded to ensure what is delivered meets the
expecta ons of the client from the outset of the project. Furthermore, these records are
essen al for capturing changes which invariably occur during the project.

This plan sets out the guiding principles for the development of the project ini ally star ng
with project objec ves, roles and responsibili es and project program then, once completed,
incorporates the established Project Brief. Accordingly, always evolving this document
remains a core reference document for the project for the en re dura on.

Communica ons Plan
This plan establishes the principles for communica on throughout the project including the
process for decisions and the correct communica on channels as well as the meframes for
communica on related issues such as regular repor ng and the distribu on of minutes.

Risk Management Plan
A key evolving document which sets out the project risks and the corresponding mi ga on
strategies. Through regular updates this reports keeps risk at the forefront of the minds of
the project team and it ensures a con nual focus on developing strategies to avoid me, cost
and quality impacts.

QUALITY ASSURANCE

QUALITY ASSURANCE

Change Plan / Register
Through the dura on of any project there will be changes, what is important is that these are
recorded to establish an accurate record and meline for the changes. This is a key document
to circulate amongst the stakeholder group to ensure all par es are kept abreast of the key
project issues as they arise.

Tender Report
As most of the tender analysis is generally conducted between Project Urban , the QS and
Tenderers this report becomes a cri cal method of communica ng the detailed process of
tender analysis, comparison between tenders and ul mately as background for Project
Urban’s recommenda on on a preferred contractor. This report provides the cri cal
analy cal detail required by either stakeholders or the company execu ve as it demonstrates
the rigour of the process whilst establishing Project Urban’s assessment of the price and non
price criteria.
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QUALITY ASSURANCE

QUALITY ASSURANCE
Monthly Progress Report
Irrespec ve of the stage of the project Project Urban develop a project progress report each
and every month, the purpose of which is to accurately status the project including reviewing
the
progress during the month and to set out the expecta ons for the proceeding month.
This report focuses on current and emerging issues and maintains a record of ongoing project
issues and is a con nual reference document analysing progress against the established
Project Plan. Key elements include:‐








Design Progress and
Authority Approvals and Progress ;
Risk Review
Client Issues;
Financial Status including forecasts, cashflow and risk
Building Contract Issues including varia ons, me, progress, approvals etc
WH&S, Environmental and Industrial Rela ons

Financial Report
As noted within this report, Project Urban are responsible for all development related aspects
of financial control and subsequent repor ng. Project Urban con nually receive and assess
claims and fees and make recommenda ons for payment against the project status and
agreed budgets to ensure our clients are not exposed to overpayments or unexpected costs
during the project. This repor ng includes the management of repor ng against the
provisions of the BCIPA Act on a monthly basis.
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VALUE—$121M
COMPLETION DUE—FEB 2020

Located in the Old Petrie Mill site, the Founda on Building will be USC’s first and principal
research and learning facility as the commencement of their new Moreton Bay campus.
The completed project will consist of 15,000m2 of teaching and administra on spaces including,
library, tutorial spaces, collabora on studios, lecture theatre, University administra on, mul use
laboratories and retail tenancies.
Due to be completed in February 2020, the completed project will see USC established as the
principal ter ary educa on provider north of Brisbane in SE Qld.

SUNSHINE COAST CITY HALL (SCCH)
NEW COMMERCIAL BUILDING

PROJECTS

USC FOUNDATION BUILDING, PETRIE
NEW RESEARCH AND LEARNING FACILITY

COMPLETION DUE—JUL 2022

Located in the new Maroochydore City Centre, Sunshine Coast Council are due to develop a leading
edge, visionary commercial tower as their new central administra on facility.
This new building will consist of 9,400m2 of commercial, retail and civic spaces principally
developed to house 600 administra on staﬀ along with new council chambers. The presence in the
new city centre will play a significant role in the development of a broader civic experience across
the development and in par cular with the adjacent public parkland.
Due to be completed in July 2022, it is expected SCCH will establish a new benchmark in
commercial developments not only across the Sunshine Coast, but throughout Queensland.
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VALUE—$105M
COMPLETED—NOV 2017

Located in Sippy Downs on the Sunshine Coast the completed Youi Headquarters project consists of
15,000m2 of high quality commercial oﬃce space developed to meet the needs of Australia's
fastest growing insurance company, Youi.
Situated on 4.5ha, the project consists of a 4 level building which houses both open planned oﬃces,
vast training and educa on facili es as well as internal staﬀ dining and recrea on facili es. All
building func ons are supported by external ‘campus’ style facili es such as a 3,500m2 fully
landscaped outdoor plaza and café facili es and the provision 1700 ongrade carparks.
The project was delivered $1m under budget and 3 months ahead of schedule under a modified
ECI Design and Construct methodology.

PROJECTS

YOUI INSURANCE, SIPPY DOWNS QLD
NEW COMMERCIAL BUILDING
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VALUE—$8M
COMPLETED—JAN 2020

The works to the club consisted of the demoli on of the top two levels of the original Club and the
reconstruc on of a new facility including bars, kitchen, gaming and dining facili es located on the
ground level and 200 person func on / training facility located on the upper level func on area.
The design brief from the Club was focused on providing an edgy new feel whilst retaining the old,
relaxed nature of the original Club. Key to the success of the new facility in the enhanced outdoor
dining areas, where exhaus ve ocean views are available from all sea ng loca ons.
In addi on to our standard PM services, PUPM also assisted the Club in securing a Federal gov’t
grant of $2.5m to part fund the development.

PROJECTS

SUNSHINE BEACH SURF CLUB
REDEVELOPMENT

Construc on commenced in early April 2019 under a Design and Construct Methodology.
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VALUE—$32M
COMPLETED—DEC 2016

Located in central Maroochydore on the Sunshine Coast this project included the demoli on of the
exis ng Stella Maris Church to make way for a new fully integrated Centre of Catholic Care facility
consis ng of a 124 bed aged care facility and church.
These facili es are supported by new a Wellness Centre to cater for 50’s plus fitness, café and
func on room as well as an integrated central courtyard.
The project was delivered 1 month ahead of schedule and below budget under a Tradi onal Lump
Sum methodology.

PROJECTS

ST VINCENT’S MAROOCHYDORE, QLD
RESIDENTIAL AGED CARE
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VALUE—$25M
COMPLETED—FEB 2018

Located in Morayfield, Qld this project saw the conversion of an exis ng 6000m2 bulk hardware
store into a 13000m2 Primary Care Medical Centre. Driven by the construc on of a 2nd storey
within the building, the exis ng precast concrete industrial shed was transformed into a modern
commercial building which included both an extensive a high quality interior fitout as well as a
complete remodelling of the exis ng façade.
Due to the nature of the conversion, the project also underwent a significant services
refurbishment and substan al external works upgrades.
The project was delivered using an advanced Design and Construct methodology.

PROJECTS

DICKSON RD MEDICAL CENTRE, MORAYFIELD QLD
INDUSTRIAL CONVERSION PROJECT
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VALUE—$4M
COMPLETED ‐ DEC 16

Located in central Maroochydore on the Sunshine Coast this project
included the demoli on of the exis ng church to make way for a new
modern 900 seat Catholic Church.
The church was designed to deliver on the core values of the Catholic
Church whilst adap ng to the clima c condi ons of South East
Queensland. The church has been designed and built incorpora ng a
series of bi‐fold doors for virtually the en re perimeter of the
congrega on area in order to capture the prevailing breezes nega ng
the need to install climate control.

PROJECTS

STELLA MARIS CATHOLIC CHURCH
MAROOCHYDORE QUEENSLAND

The project consists of a number of bespoke items including purpose
build light fi ngs and laminated mber portals and Project Urban were
instrumental in conver ng a large and sen mental mango tree which
originally stood on the site into the new crucifix located above the
sanctuary.
The project was delivered 1 month ahead of schedule and below
budget. under a Tradi onal Lump Sum methodology.
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VALUE—$12M
COMPLETED ‐ NOV 17

Located at the Sunshine Coast Grammar School, the construc on of the Aqua c Centre consisted of
a 5Om FINA Accredited swimming pool supported by an enclosed separate learn to swim pool,
grandstand, tennis centre, func on rooms and separate General Learning Areas.
PUPM were fundamental in establishing a value management strategy to ensure the project could
be delivered within budget.
The project was delivered on budget with minimal disrup on to the school and was delivered under
a modified Design and Construct methodology.

PROJECTS

SUNSHINE COAST GRAMMAR AQUATIC CENTRE
MONS ROAD, FOREST GLEN
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VALUE—$9.5M
COMPLETED—JUNE 2016

Located on the Gold Coast, this project included the demoli on of a number of exis ng houses to
make way for a new 40 bed facility to support the exis ng Villa La Salle centre.
The 40 bed facility contains both high care and specialised demen a wards, as well as a new
commercial kitchen and laundry facility to service the en re centre.
The project was delivered on me and on budget under a Design and Construct methodology.

ST VINCENT’S MITCHELTON, QLD
RESIDENTIAL AGED CARE EXTENSION

PROJECTS

ST VINCENT’S SOUTHPORT, QLD
RESIDENTIAL AGED CARE EXTENSION

VALUE—$10M
COMPLETED—SEPT 2016

Located in Mitchelton, Brisbane this included the extension of an exis ng building and the
construc on of a separate building to make way for a new 44 bed facility to support the exis ng
Oxford Park centre.
The extension component consis ng of 12 beds contains addi onal high care facili es and the new
building component consists of 32 new stand alone specialised demen a beds supported by
extensive demen a gardens.
The project was delivered on me and on budget under a Design and Construct methodology.

CAR DEALERSHIP, MAROOCHYDORE QLD
NEW VOLKSWAGEN DEALERSHIP

VALUE—$9M
COMPLETED MAY 2016

Located in central Maroochydore on the Sunshine Coast this project saw the development of a new
Volkswagen car dealership .
The new dealership included the construc on of a new 3700m2, two storey building containing
new sales and display areas supported by a 15 bay maintenance workshop located on the 2nd level
along with staﬀ administra on areas.
The project was delivered under a Two Staged—Design and Construct methodology.

COPYRIGHT: JASON SMITH PHOTOGRAPHY
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VALUE—$4M
COMPLETED—DEC 2018

Situated in east Brisbane, the refurbishment of the exis ng Club will consist of a complete internal
refit, including new bars, gaming facili es and alfresco dining areas.
Integral to the success of this project was the established staging plan which saw the club remain in
full opera on during the construc on works.
The project was completed 1 month ahead of schedule and below budget

WYNNUM MANLY LEAGUES CLUB
REDEVELOPMENT PROJECT

PROJECTS

WYNNUM MANLY WORKERS CLUB
REFURBISHMENT / CONVERSION

VALUE—$10M
COMPLETION DUE—JUN 2020

The proposed redevelopment of the Wynnum Manly Leagues Club will see the crea on of an
extensive addi on to the front of the facility which will include new café, gaming facili es, main
entrance and drop oﬀ zone. The purpose of the new extension will be to provide a more ac ve and
dynamic ‘front of house’ for the Club.
In addi on to the extension, the project also includes extensive civil works incorpora ng a
realignment of a creek running through the front of the site to alleviate exis ng flooding issues and
to deliver new and improved members parking facili es.
The project delivery method has not yet been selected for this project

THE BOWER TREE, SIPPY DOWNS
NEW COMMUNITY CLUB

VALUE—$25M
COMPLETION DUE—DEC 2020

A proposed new 3,500sqm community club to be constructed in Sippy Downs. The project
commenced with a 3 lot sub‐division followed by an DA on Lot 1 being the new Club. The
development will consist of a 2 stage development consis ng of Club and basement carpark (Stage
1) and proposed mul unit development (Stage 2).
Supported by an elevated carpark to the rear of the development, the design of the project has
been managed carefully to facilitate to construc on of Stage 2 at a later stage without major
disrup on to the opera on of the Club.
Construc on is due to commence September 2019.
The project delivery method has not yet been selected for this project
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VALUE—$9M
COMPLETED—MAY 2019

Located on USC’s Sippy Downs Campus, the USC Stadium is not only one of USC’s key asset
buildings but also the home of the Sunshine Coast Lightening Netball team.
PUPM were appointed by USC to manage the cri cal and challenging stadium redevelopment
project. The project included the demoli on of the side of the exis ng stadium and the construc on
of an addi onal 1000 seat stadium expansion, supported by ameni es, training, media and
func on room spaces located below the addi onal sea ng.
PUPM’s engaged once USC had obtained State Government funding and were tasked with
comple ng the project in just 5 months, all whilst the stadium remained func oning. The project
was handed over 1 week before the programmed first 2019 home game for the Lightening.

USC HIGH PERFORMANCE AQUATIC CENTRE
NEW POOL AND RECOVERY CENTRE

PROJECTS

USC STADIUM, SIPPY DOWNS
REDEVELOPMENT AND EXPANSION

VALUE—$4M
COMPLETED—SEPT 2019

Consis ng of a new 8 lane, 25m Aqua c Training Facility, PUPM were engaged by USC procure and
manage a building contractor to construct this crucial new asset to support USC’s Elite Swimming
program.
The pool is supported by a newly construed gym and recovery centre adjacent as well as heated
and iced plunge pools to aide in the recovery of the elite training squad members.
PUPM delivered the project from incep on to comple on in 9 months

SUNSHINE COAST GRAMMAR SCHOOL
NEW SCIENCE BUILDING

VALUE—$5M
COMPLETION DUE—APRIL 2020

A proposed new two‐storey science building located in the heart of the Sunshine Coast Grammar
School, the project will commence with a significant services diversion phase to make way for the
new building.
PUPM were engaged by the school to establish a new procurement method for the delivery of the
building due to strict me constraints. Due to be completed in April 2020, the building will house
six GLA and Science Laboratory spaces, supported by Preparatory and Staﬀ spaces, all linked back
to the adjacent exis ng Science building.
A key role for PUPM will include working closely with the contractor to ensure minimal disrup on
to school ac vi es and the core adjacent traﬃc spine in and out of the school.
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VALUE—$16M
COMPLETION—APR 15

Located in Tannum Sands, Qld this project consisted of the development of 20 luxury 1,2 & 3
bedroom apartments over 500m2 of commercial tenancies which in turn were over a fully
contained carpark basement.
PUPM commenced their role on the project once DA had been obtained and were instrumental in a
rework of the design to ensure each apartment was able to capture expansive ocean views and
breezes. PUPM managed all remaining approvals and the subsequent construc on of this high end
complex.

The project was delivered under a Tradi onal Lump Sum methodology.

ALLURE APARTMENTS, TOWNSVILLE QLD
NEW RESIDENTIAL + COMMERCIAL DEVELOPMENT

PROJECTS

ONE PACIFIC APARMENTS, TANNUM SANDS QLD
NEW RESIDENTIAL + COMMERCIAL DEVELOPMENT

VALUE—$24M
COMPLETION—MAR 2014

Located in South Townsville, Qld this project consisted of the development of 42 x 3 bedroom
apartments over 750m2 of commercial tenancies which in turn were over a fully contained carpark
basement.
PUPM commenced their role on the project a er the original developer has commenced basement
and some ground floor works. A key element to the success of the development was the
establishment of a exis ng works survey which formed the backbone of an extensive tender
package to complete the works. In addi on was the remodelling of the building from 12 stories to
7 to ensure the project was viable.

The project was delivered under a Design and Construct methodology.

BEACH LIFE, ALEX
LUXURY APARTMENTS

VALUE—$26M
COMP DUE —SEPT 2020

57 Luxury apartment project located on Alexandra Pde. Recently the developer signed a contract
and construc on works are due to commence in May.
PUPM have been instrumental in obtaining all development approvals, design management and an
exhaus ve tender process to ensure the client engaged a highly capable contractor based on an all
inclusive oﬀer. Following commencement of construc on PUPM will act as Contract
Superintendent.
The project was delivered under a Design and Construct methodology.
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VALUE—$20M
COMPLETION—MAR 2021

Located in Bir nya on the Sunshine Coast, Qld this project consists of the development of 55 high
end apartments situated close the nearby Sunshine Coast University Hospital and over looking the
adjacent lake
PUPM commenced their role on the project once DA had been obtained and sales underway and
have were instrumental in developing design solu ons along with a specialised mixed procurement
method for the deliver of the project.

NETANYA APARTMENTS, NOOSA HEADS
BUILDING REFURBISHMENT

PROJECTS

CURVE, BIRTINYA
NEW RESIDENTIAL APARTMENTS

VALUE—$8M
COMPLETION—DEC 2020

Situated on luxurious Has ngs Street at Noosa, the Netanya Apartments are a local ins tu on.
PUPM have been tasked with the enviable exercise of managing both a major external
refurbishment as well as the development of a detailed rec fica on project which will see the
building upgraded to meet current building regula ons.
Due to both the building’s loca on, as well as being la highly popular tourist des na on, PUPM
have been tasked with developing a detailed delivery strategy to ensure where possible the
development can remain in opera on during the works and to ensure minimal disrup on to the
surrounding tourism ac vi es.

ALLURA DEVELOPMENT, COOLUM BEACH
TOWNHOME DEVELOPMENT

VALUE—$14M
COMPLETION—MAR 2020

43 Luxury beachside individual townhomes and soho apartments situated in the heart of Coolum
Beach, Qld. The development is bound by street network on 3 of the 4 sides of the development,
with internal townhomes accessed from a central internal road network,.
PUPM were engaged by the developer following development approval and core to the services
provided by PUPM has been the management of a team of consultants to document a thorough
tender package and subsequently the monitoring of staged construc on works.
Stage 1 of the development is due to be completed iin November 2019 with the remainder of the
development, including central private communal facili es and pool due for comple on and
se lement in March 2020.

04

VALUE—$15M
COMPLETION—FEB 14

Located in Sippy Downs on the Sunshine Coast this project saw development of 2800m2 of medical
centre and associated tenancy spaces as part of the Federal Government’s GP Superclinic Program.
The completed project consists of 18 GP suites, supported by an a er hours clinic and associated
allied health facili es as well as separate Pharmacy, Radiology, Den stry and Specialist Suites.
Project Urban’s role on the project commenced with securing the land for our client and was
completed with the handover of the project two months ahead of schedule and substan ally under
budget.
The project was delivered under a Design and Construct methodology.

CABOOLTURE GP SUPERCLINIC, QLD
NEW MEDICAL CENTRE AND TENANCIES

PROJECTS

SUNSHINE COAST GP SUPERCLINIC, QLD
NEW MEDICAL CENTRE AND TENANCIES

VALUE—$15M
COMPLETION—SEPT 2015

Located in Caboolture this project saw development of 3000m2 of medical centre and associated
tenancy spaces as part of the Federal Government’s GP Superclinic Program. The completed
project consists of 24 GP suites, supported by an a er hours clinic and associated allied health
facili es as well as separate Pharmacy, Radiology, Training and Specialist Suites.
Project Urban’s role on the project commenced a er funding had been secured by way of securing
addi onal land for our client ac ng as buyers advocate. From the commencement of the project
the client expressed a desire for a high quality design outcome and therefore Project Urban set
about bringing together a consultant team who are all leaders in their respec ve fields. The
outcome has been an outstanding and unique development which is focused on ensuring pa ents
experience is as relaxed and enjoyable as prac cal.
The project was delivered under a Design and Construct methodology.

GOLDEN BEACH MEDICAL CENTRE, QLD
EXTENSION AND REFURBISHMENT

VALUE—$5M
COMPLETION—APR 13

Located in Golden Beach on the Sunshine Coast this project saw the extension and refurbishment of
an exis ng medical centre under the Federal Government’s Primary Infrastructure Grants program.
The completed development saw the addi on of 8 new GP suites as well as 4 new allied health
suites, all supported by the inclusion of pathology collec on and laboratory services.
Key to the success of this development was the development by PROJECT URBAN of a staging
strategy which would allow the works to take place whilst the exis ng centre remained in
opera on. This two stage process allowed for the construc on of the extension to the rear along
with the associated carpark which in turn became a temporary pa ent recep on area whilst the
stage 2, street extension works were completed.
The project was delivered under a Tradi onal Lump Sum methodology.
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STAGE 1 VALUE—$7M
STAGE 1 COMPLETION—DEC 2020

Located in the Sippy Downs Town Centre on the Sunshine Coast this 2 Stage development will see
the construc on of a specialist three storey Heart Care Centre in Stage 1 which will include a range
of tenancies and medical suites with a focus on the broader heart health care services.
Stage 2 of the development will see the construc on of 18 x 1 and 2 bedroom unit Apartments to
create an overall exci ng mixed use development as part of the over vision of the Sippy Downs
Town Centre.

KALINGA STREET MEDICAL CENTRE, CALOUNDRA
NEW MEDICAL CENTRE AND TENANCIES

PROJECTS

SUNSHINE COAST HEART CLINIC, SIPPY DOWNS
NEW MEDICAL CENTRE AND TENANCIES

VALUE—$7M
COMPLETION—DEC 2020

Situated within the Caloundra CBD, this development will see the construc on of a 2,000sqm
Primary Care Centre and will include a core GP Medical Centre supported by associated allied
health tenancies as well as Pharmacy and Radiology tenancies.
As a result of expedited meframes, PUPM have developed a design and approvals strategy along
with specialised procurement method which will see the development completed in under 15
months from incep on.
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LICENSES + INSURANCE

LICENSES + INSURANCES
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We provide the following project referees for projects recently completed or underway and
we encourage you to contact them to support our capability statements.

Mr Howard Aron
Chairman
Youi Insurance
HowardA@youi.email
Ms Lyn Stokes
Business Manager
Sunshine Coast Grammar School
07 5477 4440
lstokes@scgs.qld.edu.au

Mr Ken Howatson
Na onal Project Manager
St Vincent’s Health & Aged Care
0457 544 045
Ken.Howatson@svha.org.au

REFEREES

REFEREES

Mr Braith Willams
Execu ve Director
Argus Property Partners
0412 975 523
bwilliams@arguspartners.com.au
Ms Suzanne Long
CEO
Nambour RSL / Boldbridge Group
0417 008 138
slong@nambourrsl.com.au
Ms Jeane e Allom‐Hill
Group Execu ve—Business Performance
Sunshine Coast Council
0428 141 987
Jeane e.allom‐hill@sunshinecoast.qld.gov.au
Mr Rob Waterson
Director PACAV
Tanum Sands Mixed Use Development
0415 130 457
rswaters@bigpond.com
Mr Greg O’Connor
Stella Maris Catholic Church Parish
0418 119 942
P.gregoryoconnor@bigpond.com
Mr Garry Crick
Managing Director
Crick Auto Group
0418 712 700
Gary.crick@cricks.com.au
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